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Abstract
The study is concerned with three main variables:

environment analysis factors, competitive advantage and

the choice of competitive businesses. It discusses the
environmental analysis of the internal and external

environments. It examines the external environment at two
levels, the general environment and the competitive

environment. The internal environment is analyzed
through the activities of the organization that represent the
capabilities of the organization, in which one or more of
them lie its distinctive capabilities.

The study also tackles the dimensions of competition

represented by the low cost, high quality, delivery and
flexibility. As for strategic choice, the study uses the choices

of competitive business through porter’s model of the
strategic watch.

The method of case study is adopted as a method for
the study. In order to know the importance of the factors in
the different environmental levels and the extent of their
impact, the researcher uses a check and evaluation from for
each variable, which includes a group of items to which
weighs are assigned according to the extent of their

achievement.

The most important conclusions are that the
company achieves a limited success in carrying out its main
mission of keeping on producing typical goods in spite of
the conditions and limitations faced by the company
depending on the resources it has. Depending on the
available capabilities for the company, it can ensure a part

13



of the raw materials by different means to continue work
and fulfill a part of the local market need.

The most important recommendations are the
necessity of depending on standards and achieving the

superiority in the market through the competitive
advantages instead of depending on certain resulted from

the market conditions. The study also stresses the necessity
of making use of the opportunities resulted from the legal

environment through the support of legal legislations, in
addition to making use of opportunities resulted from the
competitive environment, especially the weakness of the
local competition.

14
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